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ABSTRAK 

Surya Basudewo Ramamukti 202110325240. Pengaruh Budaya Organisasi, 

Insentif dan Motivasi Kerja Terhadap Kinerja Karyawan Studi Kasus Pada 

Lembaga Penyiaran Publik (LPP) Radio Republik Indonesia (RRI) Jakarta  

Penelitian ini bertujuan untuk mengkaji pengaruh budaya organisasi, pemberian 

insentif, dan motivasi kerja terhadap kinerja karyawan pada Lembaga Penyiaran 

Publik Radio Republik Indonesia (LPP RRI) Jakarta. Penelitian ini menggunakan 

metode pendekatan kuantitatif dengan teknik survei, di mana kuesioner disebarkan 

kepada seluruh populasi yang berjumlah 118 orang karyawan, sehingga digunakan 

metode pengambilan sampel secara jenuh. Data yang diperoleh dianalisis dengan 

menggunakan aplikasi SPSS versi 25, melalui beberapa tahapan, di antaranya uji 

validitas dan reliabilitas, serta uji asumsi klasik yang meliputi normalitas, 

multikolinearitas, dan heteroskedastisitas. Selanjutnya, dilakukan analisis regresi 

linier berganda untuk mengetahui besarnya pengaruh masing-masing variabel. 

Hasil temuan menunjukkan bahwa budaya organisasi, insentif, dan motivasi kerja 

secara parsial maupun simultan berpengaruh positif dan signifikan terhadap kinerja 

pegawai. Dengan demikian, penguatan nilai budaya kerja, sistem insentif yang 

transparan, serta upaya peningkatan motivasi kerja karyawan dapat menjadi faktor 

strategis dalam mendorong peningkatan kinerja di lingkungan RRI. Hasil penelitian 

ini diharapkan dapat menjadi acuan bagi pihak manajemen dalam pengambilan 

kebijakan peningkatan kinerja pegawai. 

Kata kunci: budaya organisasi, insentif, motivasi kerja, kinerja pegawai. 
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ABSTRACT 

Surya Basudewo Ramamukti 202110325240. The Influence of Organizational 

Culture, Incentives and Work Motivation on Employee Performance: A Case Study 

at the Public Broadcasting Institution (LPP) Radio Republik Indonesia (RRI) 

Jakarta 

This study aims to examine the influence of organizational culture, incentives, and 

work motivation on employee performance at the Public Broadcasting Institution 

Radio Republik Indonesia (LPP RRI) Jakarta. A quantitative research approach 

was applied using a survey method, in which questionnaires were distributed to the 

entire population of 118 employees. Therefore, a saturated sampling technique was 

used. The collected data were analyzed using SPSS version 25, through several 

stages including validity and reliability testing, as well as classical assumption tests 

covering normality, multicollinearity, and heteroscedasticity. Multiple linear 

regression analysis was then conducted to determine the extent of influence of each 

variable. The findings indicate that organizational culture, incentives, and work 

motivation have a positive and significant effect on employee performance, both 

partially and simultaneously. Hence, strengthening organizational values, 

implementing a fair incentive system, and enhancing employee motivation are 

strategic factors that can drive performance improvement within RRI. The results 

of this study are expected to serve as a reference for management in formulating 

policies to improve employee performance. 

Keywords: organizational culture, incentives, work motivation, employee 

performance. 
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