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ABSTRAK 
 

Pandemi COVID-19 telah mendorong perubahan pola kerja, termasuk penerapan 

sistem Work From Home dan kerja hybrid. Penelitian ini bertujuan untuk menguji 

pengaruh Work-life Balance (X1) dan Time Management (X2) terhadap Kinerja 

Karyawan (Y) pada Divisi B2C dan B2B Perusahaan XYZ Indonesia yang 

berlokasi di TCC Batavia Tower One, Jakarta. Pendekatan yang digunakan adalah 

kuantitatif dengan metode survei dan teknik sampling jenuh, di mana seluruh 

populasi berjumlah 50 orang dijadikan sampel. Data dikumpulkan melalui 

kuesioner berskala Likert dan dianalisis dengan regresi linier berganda 

menggunakan SPSS versi 25. Hasil penelitian menunjukkan bahwa baik X1 

maupun X2 memiliki pengaruh positif dan signifikan terhadap Y. Kebijakan kerja 

hybrid dua hari per minggu yang diterapkan pasca-pandemi dinilai mampu 

menjaga kinerja karyawan secara optimal. Penelitian ini memberikan kontribusi 

dalam pengembangan kebijakan kerja fleksibel di era pascapandemi. 

 

Kata Kunci: Work-life Balance, Time Management, Kinerja Karyawan, Hybrid, 

Perusahaan XYZ Working, Perusahaan XYZ Indonesia 
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ABSTRACT 

The COVID-19 pandemic has driven changes in work patterns, including the 

implementation of Work From Home and hybrid work systems. This study aims to 

examine the effect of Work-life Balance (X1) and Time Management (X2) on 

Employee Performance (Y) in the B2C and B2B Divisions of Perusahaan XYZ 

Indonesia, located at TCC Batavia Tower One, Jakarta. The approach used is 

quantitative with a survey method and saturated sampling technique, where the 

entire population of 50 people was used as the sample. Data were collected 

through Likert-scale questionnaires and analyzed using multiple linear regression 

with SPSS version 25. The results showed that both X1 and X2 had a positive and 

significant effect on Y. The hybrid work policy of two days per week implemented 

post-pandemic is considered effective in maintaining optimal employee 

performance. This study contributes to the development of flexible work policies 

in the post-pandemic era. 

 

Keywords: Work-life  Balance, Time Management, Employee Performance, 

Hybrid, Perusahaan XYZ Working, Perusahaan XYZ Indonesia 
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